


















































Parameter Pump Capacity Number Hours Discharge (LPS) Est. 
Quantity(MLD)

Murtsey TW (Tanker) 52 HP 1 12 10 0.43
Khakshal TW 33 HP 1 12 8 0.35
Tukcha TW 33 HP 1 12 8 0.35
Jumabagh TW 10 HP 1 9 6 0.35
Lamdon TW 10 HP 1 9 6 0.19
Sankar TW (Tanker) 10 HP  1 7 6 0.15
Badami Bagh TW 10 HP  1 9 6 0.19
Skara TW 10 HP  1 9 6 0.19
Gompa TW  
Total

25 HP
 
1 9 10

2.05
New



250mm

250mm

250mm

300mm

villages through a 250mm diameter Mild Steel 



1,200 - 1,700













Sr No Name of Reservoir Status Capacity  (Gallons) Zone Catered

1 Lamdon Operational 1,50,000 Zone 5

2 Khakshal Operational 1,50,000 Zone 3

3 Skampari Operational 1,50,000 Zone 9

4 Stok Flow (old) Operational 25,000 Zone 6-I

5 Badami Bagh Operational 50,000 Zone 11

6 Skara (opp. Hospital) Built, not Operational 50,000 Zone 12

7 Balashram Operational 1,50,000 Zone 11

8 Mini secretariat Operational 1,00,000 Zone 10

9 Manetseling Operational 1,00,000 Zone 10 & Stage Lift

10 Changspa Operational 1,00,000 Zone 7

11 Gyalung SR Operational 1,50,000 Zone 2

12 Jumabagh Operational 50,000 Zone 6

13 Kartse Under Construction 50,000 Zone 12

14 Stok Flow (new) Under Construction 50,000 Zone 6-I

15 Gonpa Operational 50,000 Zone 1

16 AMRUT Under Construction 1,50,000 Bombguard

18 Skara Built, not Operational 25,000 Zone 12

Total 16,00,000

17 Skampari Phu Built, not Operational 50,000 Zone 8









WZ # Locality Total pipe 
Length (km)

Total 
PipesLaid 

(km)
% Completed Est. Summer 

Population

Zone 1 Gangles 6.5 5.5 85%                915 

Zone 2 T Trench 6.9 4.3 62%            1,564 

Zone 3 Khakshal 10.0 7.0 70%            3,128 

Zone 4 Gonpa/Gyamtsa 2.9 2.9 100%                     - 

Zone 5 Lamdon 5.0 4.0 80%            6,400 

Zone 6 I Jumabagh 9.2 9.2 100%
 9,514 

Zone 6 II Old Leh 6.0 6.0 100%

Zone 7 Changspa 8.3 8.3 100%            5,071

Zone 8 Stok Flow 6.9 5.6 81%          26,173 

Zone 9 Skampari 10.9 10.0 92%          28,128

Zone 10

Mini secretariat 7.5 7.3 97%

           7,820Ibex colony 5.5 5.0 91%

Agling 1.7 1.7 100%

Zone 11 Housing Colony 9.5 9.5 100%            2,909 

Zone 12 Badamibagh 8.0 7.0 88%            1,955 

 Total 104.8 93.3 89%          93,577













Zone Estimated 
Population

Total PHE 
Supply 
(MLD)

Water 
Usage 
(MLD)

Avg 
LPCD Source Notes 

Z1: Gangles 915 0.08 0.0 82 Gyalung

Z2: T-Trench 1,564 0.23 0.1 144 T-Trench Large scale 
agriculture practiced

Z3: Khakshal 3,128

235

0.26 0.2 

0.0 

84 

62 

Khakshal TW Few hotels but large 
gardens

Z4: Gyamtsa / 
Gompa 0.01  Gompa TW Sparse population

Z5: Chubi 6,400 0.44 0.6 67 Gyalung, T Trench 
and Lamdon TW

High tourist zone, lot 
of pvt TWs

Z6: Old Leh/
Jumabagh 9,514 0.32 0.8 33 Jumabagh TW High tourist zone, lot 

of pvt TWs

Z7: Tukcha 5,071 0.38 0.5 69 Tukcha TW High tourist zone, lot 
of pvt TWs

Z8: Skampari 26,173 0.47 0.8 18 Gyalung spring 
and Indus TW

Migrant zone, high 
population density

Z9: Nimoling 28,128 0.45 1.0 16 Indus TW Migrant zone, high 
population density

Z10: Murtsey 7,820 0.41 0.6 52 Murtsey TW and 
Indus

Z11: Housing 
Colony 2,909 0.29 0.2 101 Indus TW Dedicated Indus 

supply line

Z12: Skara 1,955 0.29 0.1 146 Badamibagh and 
Skara TW

Hotels and army 
settlements

Total 94,433 3.60 5.0 38 
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Rs 37,650
Rs 14,129

Rs 70.5 Crores for water distribution and Rs 62 
Crores for sewerage network and STP, a total of 
Rs 132.5 Crores. This corresponds to Rs 16,104



62.0

132.5

7,536

16,104

17,618

37,650

6,611

14,129







Secretary
PHE, Ladakh

Chief Engineer 
PHE, Ladakh

PHE, Leh

The Secretary (PHE) oversees the 
department for entire Ladakh, 
including Leh and Kargil, and 
reports to the Advisor to the 
Lieutenant Governor of the 
Union Territory of Ladakh.

The Municipal Committee of 
Leh (MCL), the urban local 
body, manages public services. 
MCL had its �rst elections in 
Oct 2018 in which 13 councilors 
were elected directly by the 
people. The Administrator

Organogram of PHE Department, Leh



water and sewer systems across Ladakh, in 







1,200-1,700
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